Notes NENA Spring Meeting, May 19th
There were 47-50 people in attendance at Beall Park. Drinks and food were donated by Wild Crumb Bakery, Bronken’s Distributing and several individual NENA members. 
Opening:
· NENA president, Amy Kelly-Hoitsma (Amy), provided open remarks. 
Elections:
· NENA vice-president, Paul House (Paul), carried out the election for treasurer and secretary.Existing treasurer Jeanne Wesley-Wiese (Jeanne)  and existing secretary Vickie Backus (Vickie) nominated themselves for their respective positions. There were no other nominations for either position. Both Jeanne and Vickie were re-elected by majority vote with no NENA members opposing. 
Treasurer Report (Jeanne):  
· $288.99 available
· We may need to fundraise for upcoming events like Parade of Shed and PhotoVoicesNE project.
NURB Report (Jeanne Wesley-Wiese): 
· NURB is broke. NURB bonded for both the Tamarack and Peach improvement projects and all funds are now depleted.
· NURB also helps support a City of Bozeman staff part time. 
· The city approved bonding for the Ida and Cottonwood improvement projects. 
· The idea behind the improvement projects is that when finished, the projects will encourage new development whose tax revenue will generate more funds for NURB 
· If you have any ideas for new projects within NURB, please submit to the NURB board.
Amy reminded people they could donated to NENA at the NENA website.
Q1:  Isn’t NURB suppose to sunset.
A1: Yes, but it was extened because of the need to bond for the Tamarack & Peach projects. It has been in existence for 15-16 years, but will need to be extended again to bond the Ida & Cottonwood projects. 
Q2:  Does money still go to fire department etc. 
A1:  Yes, but there was some confusion about exactly how much money the increment includes. 
Trails & Parks Report (Mitch Overton):
· Currently, the city is cost sharing with residents to plant 175 trees  annually in the boulevard. Citizen pays $75 to get tree planted.
· The 2012 Parks, Open Space and trails bond went towards 7 projects. The following are the projects and their status;
1. Bozeman Creek Meander – completed & open
2. Bozeman Pond Park (12 acres , 3 of which went to Haven) – open
3. Story Mill Community Park (60 acres) 
· Project spearheaded by Trust for Public Lands who contributed 7 million, nearly doubling the 4 million but in by the city from the bond.
· The passive, south end of the park is informally open. After park is completed this area will be CLOSED TO DOGs.
· The dog park and fish access off of Story Mill Road is open
· Northern end is not yet completed and the former Boys & Girls club is now a rec center and houses some city Parks & Rec staff and offices
· Ribbon Cutting is July 20th.
4. Lewis and Bark Park – Open
5. Trail to the M (2.5 miles) 
· Will include and underpass from the M to Drinking Horse
· Near end of construction, the road will be closed and traffic re-routed through fish hatchery. 
· Expected completion is September 22nd.
6. Bozeman Sports Park – 6 fields will be open by June. 
7. Front Street Connector  trail  (continues Oak Street north of Kenyon Noble, see photo below) 
· [image: ]Waiting on MDT to complete construction on Rouse and build bridge over Bridger Creek. 







· Other projects include the Veteran’s Cemetery  
Q1 – What is expected opening date for Front Street Connector trail?
A1:  Realistically in 2 years because waiting on MDT to finish their parts. 
Police Report (Mark Zeigler, Communtity Resource Officer):
Hire 5 new officers 
In the last 6 months there have been;
Crashes & Hit & Runs – 31 crashes (25 hit & runs)
Thefts  - 3
Trespasses - 5
Mischief  - 7
Open Containers – 4
Disorderly conduct – 9
Domestic disturbance – 3
Fights & Harassment – 4
Q1:  In last year there have been notable accounts cars being broken into at trail heads, thoughts & suggestions?
A1: Mostly crimes of opportunity, at least 50% of the time the vehicles are unlocked so do not leave things visible in your car. Also, if you see something, say something.
Q2:  Any #’s on homeless persons?
A2:  There has been an uptick in the number of transients.  Also, there are conflicts among transients groups that the police are monitoring.  3 camps at the East Gallatin Recreation area have been dismantled (transients are given 1 week to move.)
Q3:  Are officers receiving any training on dealing with mental health issues.
A3: Yes, there is now a mental health component included in officer training.
C1:  On North Tracy by Centennial Park the HRDC Streamline buses speed by. It appears to be the same driver. Office Zeigler made a note and will look in to the issue.
City Planning Document Update (Terry Cunningham, neighborhood liaison):
This was a lengthy power point presentation about all the plans the city is currently working on. Terry has provided his power point presentation to NENA and it will be available on the NENAbozeman.org website. Below are the most salient points.
Community or Growth Plan mandated by the state to look at every 5 years and update on a regular basis. Currently, we are developing the goals, objectives and policies that help shape growth, develop zoning and use maps, gathering resources, data and trends to make decisions. Has not come before the City Commission yet.
7 major themes being explored;
 1 The shape of the city
  Bozeman is a city of;
 2 Neighborhoods (walkable, bikeable areas throughout city that are self contained)
 3 Bolstered by downtown and complimentary districts such as University or Mid-Town districts.
 4 Influenced by parks, open spaces and mountains. 
 5 Guided by regional cooperation and defined edges (must plan with county, MSU…)
 6 Prioritizes mobility choices
 7 Powered by its creative, innovative and entrepreneurial economy. 
NCOD Plan 
Hired consultants to review and offer suggestions on the NCOD. Plan has come before the City Commission and the commission has voted to;
Retain to NCOD (1957 census tract) boundaries, except for minor tweaks.
Funding a study to complete an inventory of neighborhoods and buildings (multi-year task)
Create standards and guidelines that will preserve unique character of a neighborhood. 
Strengthen Historic Preservation Program
Expand incentives for historic preservation
Strengthen Historic Preservation Advisory Board
Create historic district design standards.
Increase and expand availability of development project Information
Increase opportunities for community awareness through meetings (when a project is over a certain size, the developer must meet with the neighborhood). 
Downtown Plan – continually updated
5 Big Ideas;
Downtown is 
 1 Heart of thriving city
a. Develop a circular route that goes through Mid-Town,  Downtown, Northeast and Cannery District with remote parking at fairgrounds.
b. Infrastructure plan for downtown
c. Simplify parking code requirements, develop shared parking, expand structure parking..
 2 More than just Main Street (Certain streets personalities that should be promote/celebrated: Grand-Culture, Black-Bike Hub, Rouse-Civic Gateway, and Wallace-Industrial Heritage, Main-Historic Core.
a. Activate Alleys
b. Enliven the street-scapes
c. Redesigning Main Street – 4 lanes -> 3 lanes with turn lane
 3 Walkable & accessible
a. We need an east-west bike connector:  Babbock remove parking and replace with a 2-lane bike trail.
 4 Welcoming to everyone
a. Promote a range of housing options in downtown
b. Increase accessory dwelling units
c. Create specific downtown design guidelines
d. Eliminate zone and land use contradictions
e. Explore gentle infill
f. Make Bozeman Creek a part of downtown 
 5 Connected to nature and culture
a. Improve ecological health of downtown water systems
b. Reimagine Soroptimist Park
c. Improve access to Bozeman Creek
d. Expand funding and revenue for open space
e. Connect to citywide open space systems
Affordable Housing
· The city carried out a comprehensive review of housing, which included (1) Needs Assessment and (2) Action Plan Development. The needs assessment concluded;
· housing stresses along the entire housing continuum,
· Belgrade homes prices have increased faster than Bozeman so no longer ‘cheap’ housing for Bozeman
· The impacts of housing market have many effects area businesses. 
· Work on the Action Plan is started. City is hosting affordable housing meeting at Story Mansion on Thursday, May 23, from 11:00-1:00.  
Update on Safety Center – it passed, we will build it. We have started scraping the site.
The city orders of 1,000,000 dog waste bags a year.
Q1:  How can city incentives smaller homes?
A1:  City is moving towards higher density.  Incentives for affordable housing in code, affordable housing being 2700 ft2.
Q2:  Does city appreciate the fact that when they raise taxes, rent also goes up?
A2:  Yes. 
Q3:  With subsidized housing, I am a long time resident on a fixed income. People are being subsidized for housing that is coming out of my tax money & I can see in the near future I am going to have to leave the area because I can no longer afford to live here.  I don’t think it is fair that the city is willing to and prioritizing subsidize housing for new people moving to Bozeman, when people like me who have lived here for a long time are going to have to move because we can’t afford to live in our homes anymore! 
A3: So lots of different kinds of subsidizes, some federal, some state and very few local.  For example the project by Kenyon Noble is being subsidized with federal tax credits. The city allocates 3 mils ($315,000/year) for the workforce house plan that goes towards target incentives some of which goes back into system when/if house is sold. 
Q4:  Is there a way that long term citizens with fixed incomes, can get help with taxes.
A4:  Tanya, I know of nothing like that. Terry I can look into if there are any such programs.
Q5:  For example, new development north of Mendenhall is going to take away 2 homes that were affordable housing or trailer park on north Willson, does code require developer to offset the destruction of affordable housing?
A5:  Only tool is if destruction happens in a Tax  Increment Finance (TIF) district, then state requires a plan be developed and funds created to rehome low income residents. This does not affect most private developments
Q6: Can’t we write something similar in code?
A6: This is something that could be considered in affordable housing plan, but would need to go through city attorney before adopted. 
Q7:  Thanks for the comprehensive overview. Is slide show available for view.
A7:  I will give it to Amy to post on website.
Q8:  Status of collaboration with county & the block of Lamme that is all boarded up (northside)?
A8: Lamme, not sure what is going on. City-County relationships:  some departments work well together. As we grow, once we reach a certain population law requires we collaborate.   This is needs to happen regardless of pop. Size and efforts are ongoing.
Q9:  If developer is going to build in NENA it would be idea for them to come before NENA meeting and talk about it to get thoughts.
A9:  Right now developers are doing things within B3 that are allowed by code and the project does not have to come before commission. But this is now being recommended in the NCOD plan, some form of this will be part of the plan. 
Q10:  This meeting has to be soon enough in process it can make an impact, is this going to happen. 
A10:  We are having this discussion now. Ultimately, we would like this to take place in first concept.
Q11: Black-Olive went forward
A11:  There has to be a level of predictability. Black-Olive met code etc. However, the community discussions led to changes in the NCOD.
Q12:  Challenge I see is street is not a transition. How do we expedite the discussion of what is a transition? 
A12:  Not clearly answered. We have identified conflict areas between zoning and NCOD boundaries. What happens will depend on the inventory  that takes place with regards to the NCOD.
Q13:  With regards to circle concept, has this been discussed with county, is it being implemented,and has the idea been presented to fairgrounds? 
A13:  This concept was put forward by consultants. Commissioners liked it so we are trying to take steps to move on it.  We will have to tie into fairgrounds plans. Amy mentioned that they have been talking to NURB to see if they could help cover some things.
Downtown Wetlands (Chris Nixon & Billy Burton)
· Woohoo, wetlands (32 acres) behind the Village Downtown have been donated to Sacajawea Audubon Society (SAS)!  SAS would like to acquire 7 more acres in the area and has plans for trails, restoration, connecting trails to Story Mills Community Park and possibly a nature center. 
· Check out the website Bozemanwetlands.org for more information or to donate money to efforts. 
Q1:  Where is money coming from for this project
A1:  Private funds and fundraising by SAS
Q2:  Is hydrology impaired.
A3:  Yes
Q3:  Time scale?
A3:  Hope to have plan by end of year. Restoration could be 3-5 years. 
Vison NE (Amy)
· Newsletter has summary of developments that are going on.
· VisionNE has been most active group of NENA. 
· One thing we are working on is deepening the brand through;
· Parade of Sheds in September, same weekend of Parade of Homes
· Photo voicesNE project
Photo VoicesNE (Suzanne Held)
· This project will help create neighborhood standards and guidelines discussed in NCOD
· You can submit up to 2 photos at the NENAbozeman.org website of what you love about NENA.
· The photos must be accompanied by a paragraph describing what the photo means to you (i.e. the voice of the photo). 
· Photos can be submitted ~June1-June21.  
· NENA has submitted an application to display all the photos in a Pop-Up Art Museum which ThinkTank is hosting at the Tin Works building.  They hope to acquire the old Story Mill.
Rouse Construction
· Because of construction on Rouse the “Meat Shop” sign has to be removed. Sharyn Anhalt who owns the Yarn Scout which  has moved into the Meat Shop building would love to see it go to someplace in NENA. If you have ideas, contact her at (406) 577-2088. 
· There will be a meeting on July 16th about the construction on Rouse with a Q & A session. 
Centennial Park
[bookmark: _GoBack]Gonnie Siebel has started a petition to get the city to increase the leash-free time block for dogs at Centennial Park. If you would like to sign the petition, contact her at gonnie.siebel@gmail.com
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